


Share of the 

Wallet or 

Share of the 

Heart?



The Battle has Begun

Self-assessment

Tie value to emotion?

“They” are coming for your customers

Making the connection



Our 
Legacy?



Why would we offer a 9 yr. loan?



Share of the Wallet



Let’s Explore “Embedded”

Bill Pay
Auto debit

5+ products
Rewards

= 
“Hard to Switch”

If I enter, can I ever get out?



“Traditional 

banks are 

expensive, 

inconvenient 

and sneaky” 

according to 

Revolut



Have we Aimed for Trust?
…Or have we simply trapped?



The Emotional Connection with Money

#1 cause of 
divorce

Event

Daily Living – checking/credit 
cards

Auto-debits – bills & debts

Savings – emergency funds

Borrowing - Autos, Student

Bonus, Tax refund, Bargains

Emotion

Anxiety

Normalized - neutral 

Comfort/security

Guilt

Excitement



Expectations vs. Satisfaction
Satisfaction



TITLE GOES HERE
Your text goes here



TITLE GOES HERE
Your text goes here



TITLE GOES HERE
Your text goes here



Let’s look at one quick 
example  



82% of SMB failures are due to cash flow problems

51% report cash management as challenging

Let’s Pivot to the SMBs



Your text goes here

TITLE GOES HERE

We Expect:



Bills to pay

Retirement

Rent

Tuition

Bank reports to submit

Bills to pay

Business to 
run….

Rainy Day 
Fund

Our customer 

ends up 

here….



Wins New 
Customer

Ships/ 
Invoices

Pays Raw 
Materials

Payroll/ 
Overdraft

Applies for 
Loan

3 Weeks 
Later 

Typical 
Customer 
Journey

Liquidity event 
Begins



What if….
Your bank provided an add-on to your online banking that:
✓ Facilitated invoicing
✓ Registered expenses
✓ Facilitated collections
✓ Integrated A/P management & Payment
✓ Integrated with financial software
✓ Predicted cash flow

What if….
When your customer lands that new client:
✓ An alert is issued when the invoice is created
✓ The customer has a link to set up a call with a banker
✓ We review the cash flow forecast together
✓ You provide a loan custom-fit to their needs

Wins New 
Customer

Ships/ 
Invoices

Pays Raw 
Materials

Payroll

Collects 
Invoice



Credit Availability is #1

Your text goes here



TITLE GOES HERE
Your text goes here



Unbundling & Encroachment



Not Just the Usual Suspects

Your text goes here



How do you Build an Ecosystem? 

Your text goes here



User Journeys & JTBD



“I worry  

about …”

Ask Your 

Customer…



Study the New Direction of Interaction

Your text goes here



Barriers to Data Sharing are Dropping

Your text goes here



Take Action



Be Part of 

the Steady 

Foundation 

for your 

Client so 

that they 

can see the 

horizon 

clearly



It’s Time to BankOnPurpose.
The conference aims to spark innovation, share inspiration, and show 

the financial services industry how to focus on the customers, and build 

a team, brand and a bank with purpose.

May 1-3, 2019

Austin, Texas

The Premier Global Event for Commercial Banking Executives

Register today @ bankonpurpose.com
Use the code HOLIDAY for $100 off your registration now until 12/31


