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How commercial banks talk about themselves…

The universal elements?

RELATIONSHIPS
EXPERTISE
TRUST
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Relationship 
Banking

104% of 
Earnings 
from Top 

25%

50% of 
Earnings 
from Top 
10% RMs

$5,500 Profit 
per 

Relationship

~20% of 
Customers 

Lose Money
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Bank of Surprise
Income by Customer Profitability Quartile
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Bank of Surprise
Loan Spreads by Customer Profitability Quartile
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Bank of Surprise
ROA by Customer Profitability Quartile
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Deadweight Bank
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Deadweight Bank
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Deadweight Bank
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Deadweight Bank
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Consistency Bank
RAROC by Customer Profitability Quartile
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Consistency Bank
Returns by Customer Profitability Quartile
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Consistency Bank
“Whale” Driven Performance

Average Fee Income Average Balances



Thank you
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