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Unlock the
Potential of Your
Treasury Team
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Before We
Get Started...

&

This session is
being recorded!

.

Please enter questions
in the Q&A Box
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Why Treasury Deserves a Seat at the Table!

Average ROE (%)

32%

15%
10%

Credit Only Credit + Deposits Credit + Deposits + Treasury

Source: PrecisionLender commercial assets dataset
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Overview

DDA
LockBox

Wire Transfer

Proposed Total

Relationship Awareness

$7,511.18

$8,399.37
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Overview

DDA
LockBox

Wire Transfer

Proposed Total ¥

Relationship Awareness

$8,399.37
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Relationship Awareness

Overview

LockBox

Wire Transfer
Proposed Total

Applied Earnings Credit

Q2

$0.00

$7,511.18

$8,399.37

($6,493.79)

$779.52

($466.40)

$4,369.18

$4,682.30

($6,493.79)




Overview

DDA

LockBox

Wire Transfer
Proposed Total +

Applied Earnings Credit

Total

Q2

Relationship Awareness

$8,399.37

($6,493.79)

$1,905.58

($466.40)
$4,369.18
$4,682.30

($6,493.79)

($1,811.50)




Overview

DDA

LockBox

Wire Transfer
Proposed Total +

Applied Earnings Credit

Total

Q2

Relationship Expansion

($3,832.39)

($6,493.79)

$1,905.58

$4,682.30

($6,493.79)

($1,811.50)
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Relationship Expansion

Cross-Sell Opportunity Annualized Revenue
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Relationship Expansion

Loans Deposits Other Fees

Bankers Relationships NAICS Codes NAICS Covera ge

Q2 | precisionlender
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Relationship Expansion

Cross-Sell Opportunity Annualized Revenue
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Relationship Expansion

Cross-Sell Opportunity Annualized Revenue
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Net New Opportunity

@ precision

< Back to opportunity ~ Save

New Opportunity

Overview Treasury Services

Default Currency: USD

Click the 'Add Services' button to begin

n ada more at any ume
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Net New Opportunity

@ precision

< Back to opportunity  Save

New Opportunity

Overview Treasury Services

D ncy: USD

Add Treasury Services

Account Services | C
Account Services
Account Services
Account Services | Se
Account Services

Account Services

Cancel
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Net New Opportunity

@ precision

< Back to opportunity  Save

New Opportunity

Overview Treasury Services
Default Currency: USD

Click the 'Adc

@ Andi

Which tem

£y =]
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Net New Opportunity

Earnings Credit

Opportunity Subtotal

Applied Earnings Credit

Total

Item Fee - G1121

» Return item F

Total

50

One-time

($725.00) $16,292.60
($1,500.00)

$14,792.60

($725.00) $16,292.60

$13.412.60
($1,500.00)

$11.912.60

$13.412.60
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Net New Opportunity

@precision Jul 11, 2023

Proposed Treasury Relationship
Prepared by scott. morgan@gq2ebanking.com

Overview

Service Charges Earnings Credit

Monthly Total* $1,349.80 Eligible Deposit(s) Balance $250,000.00
Applied Earings Credit $125.00 Earnings Credit Rate 0.60%
Excess Earnings Credit $0.00 Monthly Credit $125.00

Updated Monthly Total* $1,224.80

Total One-time Charges $95.00

ACH

Service Volume Service Charge

Per Batch Fee 20 $150.00
Per ltem Fee 1,000 $999.80
Progressive Tiers (Volume | Price):

(1-500 | $1.05); (501-1,000 | $0.95);

(1,001+ | $0.85)

Return ltem Fee $200.00
Total $1,349.80

This quote is valid only for the next 30 days.

*Values have been converted from Annual to Monthiy timeframes which may resuilt in rounding discrepancies




# First Example Bank

Delivery To Promise

Date Range Group By

1 Year

|
Total
Promised $10.139,796
Delivered $1,373,448
Loan Only ROE 10.55%
Loans Target ROE 15.99%

Deliver

Account Type Deposit Type

Deposit and Other Accounts v All Deposits

Rollie Tillman
$6,740,000
$1,373,448

12.01%
15.11%

romise

Greg Upham
$1,149,796
30
10.47%
17.9%

Scott Morgann
$1,450,000
$0
10.39%
15.61%

Opportunities With Close Date After July 10, 2022

Opportunity Name Close Date Owner Commitment Deposits Promised Change in Deposit Balance Other Promised Change in Other Income
Production Capacity Growth May 15 3 Gigi Salatiello $8,000,000 16.48% $800,000 0 $17,400
Medical Equipment J 5, 2023 Tim Shanahan 5,500,000

Menlo Park with Treasury, PTP expansion Greg Upham 4,000,000

Jim Blue, Plant Buildout Greg Upham $2,400.000

Additional Barn 2023 Rollie Tillman $9,000,000

Logistic Network Buildout 2023 Carl Ryden $5,500,000

AOD, Inc. Expansion, April, LLC, Producti Scott Morgann

Regional Growth Capital 2023 Greg Upham

Cape Lookout Full Relationship Acquisition 31, 2023 Rollie Tillman

Assembly Plant May 15, 2023 Scott Morgann

New Strategy Capital , 2023 Scott Morgann

Working Capital for New Locations Jan 15, 2023 Scott Morgann
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SCYAELCEVENE

» Grow profitability by shining a light on Treasury Management
« Measure what you value
« Empower your commerical employees

» Use data to drive insights
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Live Poll

Are you interested in learning
more about Premium Treasury
Pricing?
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What's Next?

Check out the recent blog post
"Give Treasury a Seat at the

Table”

Grab a copy of the Premium
Treasury Pricing Product
Overview

Follow the Purposeful Banker
Podcast

Reach out to your Q2
Customer Success Manager

*  Scott.Morgan@Q2.com
« Ben.Cash@O2.com
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